TRAINING CHECKLIST 

Determining Your Training Needs 

Define the key business elements of your organization: 

What are the major activities of your organization? 

Describe the organization's strategic and technology plans 

Define your current audit plans: 

For the current period 

The audit plan for the prior planning period 

The long-range audit plan 

Review the Department's Audit Coverage 

List all audit reports issued during the last year, including: 

a. The type of audit 
b. Audit objective 
c. Time required to complete the audit 

List the special project requests made by external auditors, executive management, or audit client during the prior year 

a. Name of project 
b. Purpose 
c. Source of the request 
d. Time spent 

Estimate the percentage of audit effort by type of audit (per Standards): 

a. Reviews of the reliability and integrity of financial and operating information. 
b. Reviews for compliance with organizational policies and procedures, laws, and regulations 
c. Reviews of the means to safeguard assets 
d. Reviews for the appraisal of the economic and efficient use of resources 
e. Reviews of operations or programs to ascertain that results are consistent with established objectives and goals and that operations or programs are being carried out as planned 
f. Other (describe) 

Describe information technology audit activities, including: 


Extent of integrating IT auditing into traditional audit activities 

Involvement in the review of controls before systems installation 

Major business applications - in use and under development) 

Software and hardware 

Audit Department characteristics: 

Organizational structure 

Department philosophy, mission/goals and objectives 

Relationship with external auditors, including extent of assisting 

Audit Department staffing: 

Policies and programs rotating staff to and from operating departments 

Number of professionals 

Audit experience 

Educational backgrounds, including degrees earned 

Professional certifications 

Areas of specialization (engineering, IT, etc.) 

Specialized skills required to accomplish audit program 

Quality Control - continuous improvement process 

Develop a Training Program: 

Reconcile key business elements to your audit plans & coverage 

Determine skill sets required 

a. VS. key business initiatives of executive management 
b. VS. audit coverage required 
c. VS. special requests 
d. VS. type of audits performed 
e. VS. department goals & objectives 
f. VS. skill sets of current staff 

Identify training requirements to meet available skill sets. Examples: 

a. Operational Auditing 
b. Performance Auditing 
c. Auditing Planning Process 
d. Assessing Business Risk 
e. Fieldwork 
f. Reporting 
g. Developing Deficiency Findings 
h. Analyzing Management Decisions 
i. Sampling 
j. Quantitative Methods 
k. Time Management 
l. Technical Updates 
m. Leadership Skills 
n. Interviewing Techniques 
o. Analytical Auditing Procedures 
p. Internal Controls 
q. Soft Controls/Hard Controls 
r. Fraud 
s. Corporate Governance 
t. Ethics 
u. Environmental Auditing 
v. Purchasing 
w. IT Auditing 
x. Auditing the Internet/E-Commerce 
y. Working Paper Techniques 
z. Etc. 

Identify training resources and schedule training needs. Examples: 

a. Audit Services 
b. Dr. Glenn E. Sumners, Louisiana State University (gsumners@hotmail.com) 
c. Institute of Internal Auditors (www.theiia.org) 
d. AICPA & local CPA Societies 
e. NASBA (National Association State Boards of Accountancy) 
f. Etc. 

Develop written policies for continuing education 

Identify incentives for sitting and/or passing exams for certification 

Identify annual training hours required for each auditor 

